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EcTb MHOro cnoco60B YMeHbLUUTb CKJ1aAcKue 3anacbl: Bbl moxeTe
nepepaboTaTb Cbipbe, NPeaoCTaBUTb CKUAKU, pa3obpaTb NpoayKLUIo

Ha KoMmnnekTywwume... Dupmam, esaTesSlbHOCTb KOTOPbIX UMEET CE30HHbIN
XapakTep, Jlyulle CTPOUTb NPOrHO3bl, UCMOJNb3Yys 3KCMEPTHbIA MeTop,

Borpoc
Kaxk yMeHBIIUTH
CKJIQJICKHE 3aI1aChI?

OtBeuaroT

Amurpuii CHpOTKHH

ITapTHED MCCIIENOBATEIHCKO-
KOHCYJIBTAIIIOHHOM OUPMBI
«AjsbT», MockBa, CaHKT-
IIeTepOypr

OAmurpuit Paéeix ['exepaIbHbIN
JduperTop IpynIIrsl KOMIIAHTH

«AnsT-IHBecT», MOCKBa

CnpaBka

«AnbT»

Cdepa gesTenbHOCTU: yCryru cTpa-
TErM4ecKoro 1 ynpaBfiieHYeCcKoro
KOHCanTuHra

®dopma opraHusauumn: OO0
Tepputopus: Mocksa, CaHKT-
MeTepbypr

YucneHHoCTb NnepcoHana: 15
FopoBoii 060poT: 0KOMO 1 MIH €BPO
(82008 rogy)

OcHoBHbIe KnueHTbi: K «A.[.[.»,
Kopnopauus «/IpkyT», KomnaHum «bpok-
WHBecT-Cepauc», «fpyrnna MA3»,
«Mono4Hoe geno», «O6beanHEHHbIe
MaLUNHOCTPOUTESbHbIE 3aBOAbI»,
«[Mobepa JICP», «XnebHbIin Aom», AsstrA,
Volvo Penta, Volvo Trucks-Russia

OTBeT

CaMm 110 cebe 3amOIHEHHBIN CKJIaZ — He MpobiieMa, oKa Ha I0JKaX XBa-
TaeT Mecta. besa B TOM, 4TO 3a JIMIIHYE IJIOLAAY ITPUXOJUTCS IIeperia-
4yuBarh. ECTh Macca BO3MOXXHOCTEN JINKBUANPOBATh N30BITOYHEIE CKJIA/I-
CKMe 3arlachl: B OJJHUX OTPACJISIX ONTUMAJIbHBIN PE3YJIbTaT AaAyT OJHU
Cnoco0bl, B APYTUX — Apyrue. MBI paccMOTpUM OOJIBIIIE JeCsiTKA BapHaH-
TOB, a YK KaKOW M3 HUX NOJONJeT MMeHHO Balieli koMnaHum — BBIOU-
path Bam. MTak, Kak MOMOYb CKIaJy MOXYJeThb?

MpepoctaBnTb CKMAKM. [Ipy 5TOM LieHBI Ha «3aMOPOXKEHHYIO» IIPOLYKLIMIO
HY>KHO CHMXaTbh CUJIbHEE, YeM Ha XOA0BYI0. JIpyroii BapuaHT — IIpoAaBaTh
U3/eI1S, He TIOJIB3YIOIIMECs CIIPOCOM, B KOMIUIEKTE C MOIYJISIPHBIMY TOBa-
pamu, IIpesoCTaBIsisi MOTUBUPYIOLIYIO CKUJKY Ha BeCb Habop. [logbupars
KOMIUIEKT CJIeZIyeT TaK, YTOOBI OH MaKCUMaJIbHO COOTBETCTBOBAJI IO COCTa-
BY TUIIOBOY 3aKYIIKe (peaIH3aLys IPUHIIUIIA «BCE Y OAHOIO IOCTABILIUKAY)
" He BKJIIO4YaAJl l'[pe,E[MeTOB, SIBHO He Hy)KHI)IX L[eJ'IeBOI;I rpynne KJIMEHTOB.
HaxoHel1, MO>XHO IIpUOErHyTh U K PacIIpozake. OTO TPaAULIMOHHOE Cpesi-
CTBO M3 apceHasa KOMIaHWH, TOPTYOLINX «CKOPOMOPTOM»: TPOAOBOIb-
CTBUEM, MOJHOM ofex 101 1 06yBbi0. Ho omeIT pacripogask Heb6ecnoiesHo
YYHUTBIBATh U MPEANIPUSITUSIM JPYTUX OTpACIei: OH yOeXK/jaeT, 4To He BCe-
IJa eCTb CMBICJI OPHEHTHUPOBATHCS HA Ce0ECTOUMOCTD — JIyYIlle BBIPYYUTh
XOTbh CKOJIBKO-TO Cefl‘laC, yeM BOO6H_[e HU4Yero He HOHy‘II/ITb IIOTOM.
Pa3o6paTb NpoAyKLUMIO Ha KOMMJIEKTYHOLME. DTO IIOMOXKET, KOra TOTO-
BOE U3leJIve IIPOJaTh HE YIAEeTCs], @ BOT Ha OTAEJIbHBIE €r0 JIeTald CIIPOC
ecTb. Hampumep, koMnaHusi, TOPryioiast CTpOUTETBHBIM 000py10BaHU-
eM, pa3bupaeT HEKOTOPbIe TOBAPEL U ITPOAAET KOMIUIEKTYIOIIIYE KaK 3all-
yacTy. MOKHO COBITB IeTaJIM ¥ IIPOCTO KakK CeIpbe. VI3BECTHEHI ciiyyau,
KOrja IpoAaBlbl, BU/ I, YTO OOOPYZOBAaHME AaKe B CPeJHECPOYHOM Iep-
CIIEKTHBE peayn30BaTh HE IIOJYYUTCS, CIAaBAJIM TOBAP B METAJLJIOJIOM.
MNepepa6oTtaTb cbipbe. briBaeT 1 pOBHO HAOOOPOT: YTOOEI COBITH 3aBUC-
1IIee Ha CKJIa/le ChIpbe, HY>KHO ero rnepepaborars. CkaxeM, ceityac Ha
PBIHKE MeTaJJIONPOKaTa 3aKa3bl Ha 06paboTKY ChHIPbsS OTHOCUTEIBHO CTa-
OUJIBHBI, U 3TO CTUMYJIMPYET METAJ/UIOTPENIMHIOBYI0 KOMITAHHUIO Pa3BU-
BaTh COOTBETCTBYIOLIEE HAITpaBJIeHNUE, YBeJIMYUBasl JOIIO0 00paboTaHHO-
ro MeTa/lIa B 0011eM 00beMe NPOAaX.
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CnpaBka

«AnbT-UHBeCT»

Cdepa pestenbHocTh: paspaboTka
nporpamMmMHoro obecneveHuns, oby4eHue,
KOHCaNTVHIOBbIE YCIyr MO OLEHKE NH-
BECTULIMOHHBIX MPOEKTOB, (PMHAHCOBOMY
aHanuay, bU3HeC-NNaHNPOBaHUIO
®opma opranusayumn: OO0
TeppuTtopus: LeHTpasbHbIN OhrC —

B MockBe, otaeneHue — B CaHkT-lNeTep-
Oypre, NpencTaBuTeNbLCTBO — B Pure;
6onee 60 NapTHEPOB B KPYMHbIX FOPO-
nax Poccuu, Benopyccuu, KazaxctaHa
1 YKpaunHb!

YucneHHocTb nepcoHana: 25 (B LeH-
TpanbHoMm oduce)

FopoBoii 060pOT: 2 MJH €BPO

(82008 ropy)

OcHoBHbIe KnueHTbl: BTb, CoepbaHk
Poccun, OAO «[asnpom», OAO «PXK[»
Crax NeHepanbHoro fjupekropa

B fomkHocTu: ¢ 1999 rona (c MoMeHTa
OCHOBaHUS CTapeiiLleil KOMNaHum B Co-
ctaBe K «AnbT-HBECT>)

YuacTtue NeHepanbHoro iupekropa

B Ou3Hece: Bagenew,

CHocka 1

O mrocax 1 MHHYyCax GapTepHBIX pac-
4eTOB YUTANTE TAKXKe B cTarbe «[louemy
KOMITaHNY Hadalu BHOBb PAaboTATh IO 6ap-
tepy» (IZ]. 2009. Ne10. C. 74-78). — 3gecw

u ganee 8 mamepuasax 3moti pyopuxu
npumeu. pegakyuu.

CHocka 2

IIpoayxuuei MOXeT OBITH BEIJAHO HE 5O-
siee 20% OT MeCSTYHOM 3apIJIaTHOMN CTaBKHU;
TaKXe eCTh OTPaHMYEHM I Ha KaTeropuu
TOBAapOB, KOTOPHIE JOMYCTUMO UCTIONTb-
30BaTh NIPH PacyeTax ¢ COTPyAHUKAMMU.
[Nogpobuee 06 3TOM 4MTalTe B MaTepuae
py6puku «Bompoc — orBet» (I/. 2009. Ne5.
C. 124-125).

MoBbicuTb Ka4yecTBO cepBuca. [IpeanpusiTre, TOPrymolilee TEXHUKON
/151 JIOTUCTUYEeCKMX KOMILIEKCOB, IOOMJIOCH POCTa COBITA, CAleJIaB CTaBKY
Ha KOHCYJIFTUPOBAHME IMOTEHLIMAJIbHbBIX KJIueHTOB. CreruaaiucTel KOM-
ITaHUH IPeJIOK YUIM TIOKYIIaTe IsIM IIOMOLIB He TOIBKO B BEIOOpe 060py-
ZIOBAHUSI, HO ¥ B PEeILIeHUHU IIMPOKOro KPyTa BOIIPOCOB, KACaAOLINXCS
3¢ deKTUBHOM OpraHu3aluy paboThl IOTUCTHYECKOro KoMILIekca. Takoi
oAXom, Ho6ym/111 KJIMEHTOB 3aKYyIlaTh TEXHUKY UMEHHO Y 3TOMN (bI/IprL
MpumeHaTb cuctemy trade-in. Ilpogazka HOBOIT TEXHUKH C OFHOBPEeMeH-
HBIM IIPUOOpPETEHUEM Yy ITOKYIIATesIsl CTAPOM JaeT XOPOLIYI0 BO3MOXK-
HOCTB YBEJIMYUTH YMCJIO KJIMEHTOB U JJaKe BBIMTH Ha paHee HeJJOCTYITHBIE
peiEku. Hanprumep, mpousBoauTeis GPOHUPOBAHHBIX aBTOMOOUIIEH /15
0GaHKOB Hayas CObIBATh IOJlep>KaHHBIE MAIIIMHEL, II0OJTyYeHHBIE TI0 CUCTe-
Me trade-in, 3aka34rKam, KOTOPBIE UCIIOIB3YIOT HOJIee AeleBhIe aBTO.
PaccuutbiBaTbCs No 6apTepy’. B 90-e rogsl MHOTUM MPEATIPUSTUSIM TaK
Y He yZ1aJI0Ch BBIOPAThCSI M3 GapTEPHOro TYIMKa, IIOCKOJIbKY ITPaKTHKA Pac-
YeTOB HaTypOH IOTHOCTBIO Pa3pyIIM/Id PEIHOK UX MPOAYKIUU. A 3HAYNUT,
KJIIOYEBOM BOIIPOC IIPU MCIOJIB30BAaHUU DapTepa — Kak He JAOIYyCTUTD CHU-
>KeHUs 1IeH? 11 OTBeT Ty T OJHO3HAYHBIN: IOJOOHBIE C/IEJIKU CIIeAyeT 3aKJIio-
4aTh TOJIBKO C HEIIOCPeJCTBEHHBIMU NTOTpebuTessiMu. CKakeM, JUCTPUOBIO-
TOP KaHLEJISIPCKUX TOBAPOB MOXET IOCTABUTH CBOIO IPOJYKIIHIO
TPaHCIIOPTHOMY IIPeIpusTUIo B 00MeH Ha ero yoryru. A PR-areHTcTBO —
B CYeT apeH/THOM IUIATH pa3paboTaTh U IPOBECTH PEKJIAMHYIO KaMIIaHHIO
U151 CBOETO OU3HEC-LIeHTpa.

MpuBneyb K Npofaxam COTPYAHUKOB APYrux cnyx6. Eciu Hanuuue
HepeaTM30BaHHBIX 3aIllacOB TOPMO3HUT pabOTy KOMIIAaHHUY, II0YeMY ObI He
MOJKJIIOYUTH K IIPOZa’kaM 4acThb IIepCOHasa U3 JPYTUX IO pa3ieeHUi?
CobnasuurenbHO 06110 OB BbIIATH paboTHHKaM Bce 100% 3aprutarst mpo-
IOyKIHer, yOuB cpasy JByX 3aiilieB, OAHAKO 3aKOH 3T0 3amnpernaer’. HyxxHo
[efICTBOBATh NHave. B ogHo guctpubsioTopckoit pupme, HarIpuMep, K 00-
3BOHY IIOTEHIIMAIBHBIX KJIIMEHTOB IIPUBJIEKJIN BCeX O(UCHEIX COTPYIHUKOB.
KoneuHoO, mpogaku MoLuIy He y KaXJOro, OJHAKO IIPeIPUSTHE CyMEJIO
OBICTPO HAPACTUTH OO'BEM COBITA O TPEOYEMOr0 YPOBHSI 1 COKPATUTh 3alla-
CBL 3aMeTHM, 4TO 3TOT CIIOCOD rOAUTCS He JJIsl BCeX OTpaciie: Bpsi/l JIk Ha
PBIHOYHOM IUIOIAAU YACTCS «TOJIKHYTh» Typbuny s ADC.

ApyxunTb ¢ 3akynwmkamu. Cyzpba TOBapOB Ha CKJIa/le BO MHOI'OM 3aBU-
CUT OT pellIeHNI KOHKPEeTHHIX JIIofel, paboTaloInX B KOMIIaHUSIX-KJIU-
eHTaX (KpoMe pa3Be 4YTO TeX CIyd4aeB, Korga Baiira opranusaiius ygact-
ByeT B 2K€CTKMX IIEHOBBIX TeH,Z[ean). Bcriomuure: HpI/IFHaLHaJII/I 1u Ber
KJIIOYEBBIX 3aKYIIIIMKOB Ha 100neit Batrei pupmsr?

He 3a6biBaThb, 4TO Bbl HEe TONbKO NOCTABLUMK, HO U NoKynaTenb. CerogHs
Y BCEX IIPEATIPUATHUI Te XKe TPYAHOCTH CO COBITOM IIPOAYKIIUH, 4TO U y Bac;
He o0o111a 3Ta ITpo6sieMa 1 Barux nocraBiivkos. [IppunomMHuTe Bee ycTyTr-
KU, CZlelaHHble Bamu 1o TpeboBaHUIO KJIMEHTOB, a 3a0lHO — U HAKOIIU-
BLIIMECS IIOXKETaHU K COOCTBEHHBIM IocTaBIlKaM. Cerryac caMoe BpeM st
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CHocka 1

B npeabiaymux Homepax xKypHaia Bamu
KOJIJIETH yXKe JIeJINJIUCE OTTBITOM PabOoTHI
no meroauke ABC-ananusa — cM., Hanpu-
Mep, craTbio «ABC-aHau3 B IOTUCTHKE»
(L. 2007. Ne9. C. 115-119), matepuan
pybpuku «Borpoc — oreer» «Kak nmocry-
ITUThH, €CTH 13-3a PUHAHCOBBIX TPYAHO-
CTelt KOHTPAreHTEl, C KOTOPHIMM HacC JaBHO
CBA3BIBAIOT YCIELIHbIE 1eJIOBBIe OTHOLLIE-
HUSI, HEOXKM/JAHHO NTePeCTaloT IIaTUTh?»
(I1. 2009. Ne7. C 121-122), keiic KOMITaHUI
«Pyccxuit mpoexT» B ctaThe «Kak komma-
HUM 3apPabaTHIBAIOT CETOMHS, €CITH IPeX-
Hue criocobbl BeZieHus G13Heca He JaioT
pesynsrara» (I. 2009. Ne12. C. 71-72).

NIPEe/UIOKUTH ITPOJaBIiaM HOBBIE YCJIOBUS CIEJIOK: Belb IIPU YMEHBLIEHN
p])IHKa MHHUIIMATUBaA HepeXO,HI/IT K KHI/IeHTy. B HepByIO O‘Iepe,ﬂ[b CTOUT O6CY*
JUTh CHUXXEHNe 00beMa MUHUMAIbHON IIAPTHUH, COKPAllleHUEe CPOKOB
odopmeHns 3aKasa, yBeJIMYeHNe OTCPOYKY IIATEXeN WM OTKa3 OT
npeznomnarel. C JaBHUM IOCTABIIMKOM Pa3rOBOP MOXET BBITH HEIPO-
CTHIM: JTI00BIe N3MEHEHM S YCJIOBUM, CKOpPee BCEro, OyayT C X0y OTBEPrHY-
THI. Tor/:[a €CTh CMBICJI le/lﬁTI/I K COrJ1alll€eHUIo C KOHKypeHTaMI/I Baiuero
IapTHEPA, a 3aTeM IIPOAOJIKUThH IIEPETOBOPEI C HBIHELLIHUM IIPO/IaBLIOM.
OnTMMM3NpoBaTb CUCTEMY 3aKynok. Y Balnx cHabXeHIIeB MOT'yT OBITh
cobCTBEHHEIE ITPe/ICTaBJIEHU ] O Pa3Mepe ONTUMaTBHOM apTUd. CIIUIIIKOM
YaCTO OHU WJIY OIpelesIsIioT 06beM 3aKyIIKY Ha IV1a3, WIM UAYT HaBCTpedy
IIOCTABILMKY, COOJIA3HSIACh CKUIKAMU U APYTUMU IIPEJIOKEHUSIMU, O KO-
TOPBIX MBI YK€ paccKadaau. MexXy TeM JOCTaTOYHO YCBOUTH HECKOJIBKO
MTPOCTEIX IPUHLIAIIOB — U Bel 06ecrieunTe mo-HacTositemMy 3G peKTUBHOe
yIpaBJieHHe 3aracaMy, COOTBETCTBYIOIIee MHTepecaM Barreit KoMImaHuu.
Bl Pa3nenute npuobpeTaeMble TOBAphl Ha TP KATETOPUU COIVIACHO METOLU-
ke ABC-ananusa'. B rpymimy A BKIIOYNTE U3AEINSI M MATEPUAIIBL, KOTOPBIE
JIOJKHEI OBITH Ha CKJIaZle B Hy>KHBIM MOMEHT. B rpynmy B — ToBapsl, Hamu-
Yyye KOTOPBEIX BeCbMa XKeJIaTeJIbHO, HO He 00513aTe/IbHO, eCJIM MOXKHO IIPU
HEOOXOZMMOCTH 3aKYIIUTh U IOCTaBUTh MX B KpaTyariiine cpoku. Hakower,
B rpymmy C — npoaykuuio, 6e3 KOTOPO NPEAIIPUSITHE B IIPUHIUIIE MOXET
0BOMTHCH, XOTSI OHA ¥ ITPUTOAUTCS /17151 aCCOPTUMEHTA.

B CobGepure nHGOPMALIUIO O IPOJAKaX TOBAPOB U HATUIUU OCTATKOB
Ha ckJjaze. [IpuHsB BO BHUMaHMe CKOPOCTbh BBIIIOJTHEHU S 3aKa30B Ha 3a-
KYIIKY 1 KojebaHue 00beMOB COBITA, pelInTe, Ha KaKOM CPOK HY>KHO
IpUOOpeTaTh O pPee/IEHHBIN 00bEM TPOAYKIIVH.

O6sxuTe cCHabXEeHILIeB CJIe0BaTh 3TUM PEKOMEHJAIMSIM, a ITPH OTKJIOHe-
HUU OT HUX (HAIIpUMep, U3-3a CKU/JOK) — 0OOCHOBEIBATh BEITOAY OT TAKOTO
petenust. ITockonbKy paHsblile Baiy pabOTHUKY 3aKyTaIy JIMIIHYE T1ap-
THU TOBapa IIPOCTO OT HEyMEHMU S UJIN HeXXeJIaHU S ONIPeZle/INTh O TUMaJlb-
HBII 00bEM, TO BPsIZL JIU Bl cCpa3y HauHeTe [0J1y4aTh Pa3yMHBIE OOOCHOBa-
Husl. ByibTe TOTOBBI K CONPOTHBJIEHUIO: YTOOBI BHEJPUTE JaKe TaKyIo
ITPOCTYIO MH(QOPMALIMOHHYIO CHCTEMY, HY>KHA yIIpaBJIeHYeCcKast BOJISL
PaspapuTb 3anexanbiit ToBap. Eciiu Bce ncnpoboBaHHbIe CIIOCOOEL He
JaJy pe3yJIbTara, a 3aTpaTsl Ha XpaHEeHUe IPOSYKIUYU OOpeMeHUTeIb-
HBI — BO3MOXHO, 1I0pa JejlaTh N0JapKy, HallpUMep LIKOJIe-MHTEePHATy
WU JETCKOMY CaJUKYy.

A moxeT 6bITb, OCTaBUTb BCe KaK ecTb? [lo mporxHosam, B psifie oTpac-
JIEV JOBOJIBHO CKOPO CJIOXKUTCSI MHTEPECHA s CUTYaLUsL: CIIPOC BPEMEHHO
IIPEBBICUT IIpeJIoXeHue. [Iponsoiger 3T0 MOTOMY, YTO GOIBIINHCTBO
KOMITaHUI 13-3a ((UHAHCOBBIX 3aTPYAHEHHUI HE CMOT'YT 3a0JIarOBpEMeEH-
HO 3aKyTaTh WIN 3allyCKaTh B IIPOU3BOJCTBO IIPOAYKIIMIO, HA KOTOPYIO
II0Ka HeT 3aka3oB. He uckJito4eHo, 4o Toraa-To Bel u pacripopaaute cra-
PpBle 3arrachl — IPUYEM C MAKCUMAJIbHOM BBITOZIOM.





